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Texas Retail Trends



Retail Trends

Retail 
Disruption

Retail Trends

In a matter of 90 days during 
the covid-19 outbreak, 
we vaulted forward

10 years
in consumer and business 
digital adoption. 



Retail Trends
During Pandemic 95% of online 
orders were fulfilled at the 
store level. Now, more that 25% 
of locations have full online 
fulfillment capability  

Fulfills 70% of orders from 

stores, cut delivery time 10%

In 2020, the retailer fulfilled 60% 
of online orders from stores

E-Commerce 

penetration does not 

mean end of Brick-

and-Mortar stores!

Retail Trends
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Restaurants, Fast Casual, QSRs



Retail Trends

Restaurant formats are shrinking

• Allows for more potential locations; 
flexibility

• Lesser Initial Investment

• Requires fewer workers

• Limited or no outdoor seating 

• Emphasizes walk-up, drive-thru’s, 
patio seating, and take out platforms

Retail Trends

Digital ordering is here to stay

• As much as 60% total restaurant sales 
(Chipotle) come from the company’s 
website, their app, third party apps

• Walk-up window, patio seating, and drive 
thru lane

• Location flexibility

• Smaller footprint

• Smaller investment



Retail Trends

Retail Trends

Drive -Thru’s spur growth & 
competitive advantage

• Applebee’s wants to be more like 
McDonald’s than Olive Garden

• The lines between casual dining and QSRs 
are continuing to blur

• “We are competing directly with quick 
serve restaurants and fast casual”          

• John Cywinaki, Applebee’s Brand President



Retail Trends

Retail Trends
A majority of restaurants say they plan to expand in 
2023/2024
Regardless of economic conditions, consumers will continue to frequent restaurants

According to a recent R365 State of the Industry Customer Survey (Restaurant 365) of more than 
10,000 quick serve, fast casual, and fine dining restaurants across the US:                     

• Approx. 60% have plans for growth in 2023/2024

• 75% expect labor costs to increase 

• 2022 brought an increase in sales across all concepts with return to in-store dining

• Many struggled with profitability due to increases in labor and food costs - labor up 9% and food 10% on 
average 

• 92% increased menu prices in 2022 and 73% anticipate increases in 2023 - many are passing through 
credit card costs to the consumer.                             



Retail Trends
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Retailtainment 

Retail Trends
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Retailtainment: 

Retailtainment is the combination of retail and 
entertainment. It implies different methods and 
techniques that provide customers with a 
unique experience without focusing on 
receiving payments. Brands evoke emotions 
and senses in customers to drive their interest.



Retail Trends

Grapevine, Texas

Retail Trends

Aledo, Texas
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Retail Trends



Retail Trends
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Malls and Lifestyle Developments 

Retail Trends
Tenant Diversity
Non-traditional retailers are moving 
into mall spaces such as gyms, co-
working spaces, and medical 
centers. 

✅Generates new traffic at off-
peak hours
✅Creates a holistic experience 
leading to extended visits and more 
reasons to frequent a center. 

Sourced from Placer.ai

Sourced from Placer.ai
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How Remote Workforce Impacts Retail

Retail Trends



Retail Trends
Work From Home 
Implications

Places need need on community 

amenities, since there will be less of 

commuting and “pick up on the way 

home”

High Speed Internet Access

Parks, Walking Trails

Food / Entertainment Options

QUALITY OF LIFE

In the midst of this pandemic, public space is decidedly having a moment.

Is your community positioning itself to take 
advantage of these retail trends?
-Stance on drive-thru concepts

- Conversations with DOT (curb cuts, future road work, etc…)

- Land use planning (“protect” key retail sites); Overlays

- Downtown development / redevelopment / placemaking (EXPERIENCE!)

- Community Development efforts 

Retail Trends



Retail Trends

• At Home
• Burlington
• DSW 
• Marshalls
• TJ Maxx
• Ross
• Old Navy
• Dd Discounts
• AutoZone
• O’Reilly’s Auto Parts

• Take 5 Oil Change
• Hobby Lobby
• Michaels
• Costco
• Dollar General
• Dollar Tree
• Family Dollar
• Five Below
• Target
• Best Buy

• Aldi
• Save A Lot
• Trader Joe’s
• Harbor Freight
• Tractor Supply Company
• Texas Roadhouse
• Shake Shack
• Raising Cane’s Chicken
• Sonic
• Starbucks

These brands have plans to add additional brick-and-mortar locations post-pandemic. 
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Building a Successful Retail Recruitment Strategy

















Best Practices

Participate at Industry Events
and Networking Opportunities 



TAKE A LONG TERM APPROACH

Retail Recruitment is a process, not an event!
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Aaron Farmer 

AFarmer@TheRetailCoach.net 

662-231-0608 

www.theretailcoach.net


